
 

 

Cossayuna Lake Improvement Association 
Board of Director’s Meeting 
August 31, 2022 – 6:15 pm 

In-Person and Virtual Meeting 
 

 

Meeting called to order at 6:16 pm by President Lynn LeCours.    

  

Directors Present: President Lynn LeCours, Vice President Peggy Pauhoulis, Secretary Anne 

Marie Marrone Caliendo (via Zoom), Treasurer Rick Ryan, Marie Dumas, Gene Henry, Tom 

LeCours, Karen Ryan, Cheryl Stanford-Smith (appointed to replace Anthony Calhoun 8/31/2022) 

and Lynn Wilbur 

Directors Not Present:  Tim Hopkins and Bob Reilly  

 

Directors Present by Proxy:  Joanne Bonacker, Ed Costello, Lynn Jackson and Sheila Rappazzo 

 

Special Guest:  None 

  

Minutes:   

 

A motion to accept the minutes of July 18, 2022 was made by Peggy and seconded by Gene.  

Remainder of the Board Members voted in favor; motion carries. 

 

Treasurer’s Report:   

 

Rick’s reports were provided by email.   Motion by Lynn W and seconded by Tom L to accept 

the reports.  Remainder of the Board Members voted in favor; motion carries. 

 

Report of Officers:  

 

Anthony Calhoun who was just elected got a new job and will be doing too much traveling for 

work to serve on the Board.  Cheryl Stanford-Smith has been recruited to fill the now vacant 

Board seat and take over some of Nancy Heiber’s previous duties.  Lynn L appointed Cheryl to 

fill the vacant seat.  Discussion was held about bonding Cheryl since she will be handling 

checks; Rick will take care of bonding Cheryl. 

 

Report of Committees: (presented in alphabetical order, not in order of discussion) 

 

Buildings and Grounds – Tom 



 

 

Tom will attempt to shore up the shed so it doesn’t collapse with a heavy snow load 

this winter.  Cheryl indicated she has some lumber which she’d be willing to provide to 

help with the shed situation.  Tom confirmed that the steps leading down to the beach 

are good for the rest of this year; Tom will continue to monitor.   

 

Communications – John Felicetti 

  No report 

 

CSLAP – Lynn W 

No report 

 

Database –  

Lynn L shared that the database maintenance is being transitioned from Nancy to 

several of the other Board Members and volunteers:  John Felicetti, Peggy Pauhoulis, 

Bob Riley, Karen Ryan, Rick Ryan and Cheryl Stanford-Smith will now take over this 

initiative. 

 

Facebook and Email – Lynn L 

Karen Ryan is reviewing the process of sending blast emails and determining if there is 

a better way to do them.  She evaluated a program called GMass which costs $20 per 

month and can do more – but believes it may be more powerful than what we need.  

The CLIA simply needs an easy and efficient was to send informational messages to 

members.  So, Karen created a generic email address (Cossayuna314@gmail.com) 

which will be the new email address for blast emails.  The “314” in the email address 

connects back to our street address (314 East Lake Road).   

 

[Not discussed at the meeting, but an important clarification:  The email address listed 

on our website (“cossayunalakeny@gmail.com”) is monitored by John Felicetti and is 

used by the public (CLIA members and non-members) regarding questions about the 

CLIA or any information found on the website.]   

 

Harvesting – Tim 

Group discussed the importance of the weekly report noting where the harvester is 

planning to be the following week (it started to be reported out but that didn’t 

continue through the summer).   The Board Members reiterated the importance of 

hearing about the harvesting report at the next meeting. 

 

Herbicide - Sheila 



 

 

Lynn W shared that she and Sheila are meeting with Pond and Lake Connections, a 

Connecticut based company, on Friday to discuss working with them potentially for the 

treatments.  A second company, Burden Aquatics, will also be met with in late 

September as a follow-up to earlier initial discussions.  

 

Lynn W did not hear from DEC on the wetlands permit yet. 

 

Insurance – Ed 

  No report 

 

Lake Management/Education –  Lynn W 

Regarding education, Lynn reported out that only three people attended the weed 

identification workshop that was provided prior to the Election Meeting.  Lynn asked 

for input on what folks want to learn about. 

 

Lynn W gave Rick the paperwork to possibly use the $25,000 grant funding from NYS 

Parks and Recreation for harvesting.  This funding would need to be spent by March 

2023.  Question was raised about whether this is a reimbursement program for 

expenses we’ve already incurred or only for programs (expenses) yet to be incurred.  

Lynn W will follow-up to get this clarification. 

 

Membership – Peg 

Peg reported that Bob Reilly will be taking over membership from Peg and he will 

report out next time.  Peg and Bob to meet to transfer these duties.   

 

Nominating – JoAnne 

 No report 

 

Promotions – Tom 

Tom reported that as a result of online sales, his company has been able to donate 

back to the CLIA over $1,400 so far this year.  The generous donation reflects all CLIA 

merchandise sales less the cost of materials, shipping, screen printing and embroidery.   

The third and final online store is set to close at the end of September and an 

additional donation is expected from those sales as well.  It is expected that this 

additional donation will bring the total donation to almost $2,000 from the sale of 

CLIA-branded merchandise.   All purchased items will be ready at the clubhouse around 

the time of the Halloween party. 

 

Social/Building Rental – Karen, JoAnne, Lynn J and Marie D 



 

 

Feedback from members is that Saturday evenings are better for hosting community 

building events.  Attempting to schedule musicians (next year, Lakesiders will be 

booked once a month as well as Lounge Lizards once during the summer) and food 

trucks in advance to fill up the calendar for next year.  Marie recommended a modest 

budget to support the events since most members who host events end up spending 

their own money in support of the events they host.  Conversation ensued about folks 

donating their time but maybe not being interested in also donating additional money 

in support of an event and that is why we may be struggling with recruiting more 

volunteers.   

 

Currently, when there is a higher ticket priced social event (i.e. a musician costing 

$300), the person organizing the event needs to let the Board know how much money 

it is so that provisions can be put in place to have a check available for the musician (for 

example) at the night of the event.  With Lakesiders playing regularly at the clubhouse, 

the members discussed how they, too, should be paid the same rate as other musicians 

we bring in (right now, the Lakesiders simply receive whatever amount of donations 

are collected at the door on the night of the event).  Group discussed an entry fee of $5 

per person per event and if the entrance fees cover the cost for the band (for 

example), then CLIA does not need to contribute anything additional; if the entrance 

fees are less than the $300 payment, then the CLIA will contribute the difference 

between the $300 and what is collected as entrance fees. 

 

Tom inquired about how much it would cost to purchase our own karaoke machine to 

run our own events and not hire out a company to do this. 

 

Marie mentioned the idea of a “volunteers’ event”. 

 

A conversation was held about changing the locks on the front door and not giving out 

the code/key to anyone beyond a limited group.  Due to a recent issue with a renter of 

the space, a recommendation was made to perform a walk-through with every renter 

of the clubhouse and pavilion to show them the condition of the space before their 

event and then set expectations as to how the space needs to be returned to the CLIA 

(same or better than how you received it).  Need to set up a system for these walk-

throughs before each event.   

 

Lynn L will manage the boat parade if no one else volunteers. 

 



 

 

Group discussed potentially hiring a cleaning person to bring in at certain points of the 

year to perform a deep cleaning of the clubhouse (bathrooms, ceiling, fans, windows, 

etc.). 

 

The August 2022 “Love our Lake Chicken BBQ” made $1,500 on raffles. There were 120 

dinner orders.   

 

Spillway – Gene 

Gene continues to check spillway.  Gene is making plans to have Tom open up spillway 

when the time comes when Gene leaves for Florida.   

 

Water Chestnuts – Gene 

  No report 

 

 

Old or unfinished business 

 

Following-up on a prior conversation, Tom asked again about the cost for the rentals…which is 

currently $100 for the rental and $100 for a security deposit.  He posed a question about 

raising the fee for rental of the clubhouse….and while we may rent it less frequently, we have 

the ability to make just as much money as now (summer 2022 we had 10 rentals).  Motion was 

made by Lynn W to raise the rental fee to $200 with a $100 security deposit; motion was 

seconded by Tom.  The motion was passed unanimously. 

 

 

New business 

 

Lynn L requested that when members cannot make it to a meeting, to please inform the Board 

of this and then send a proxy with any Board Member! 

 

Adjournment 

 

Motion to adjourn the meeting was made by Tom; Gene seconded the motion.  The motion was 

passed unanimously. 

 

Meeting was adjourned at 7:46 pm.  

 

Upcoming meetings will be held at the CLIA Clubhouse/Pavilion with a virtual option for those 

who are not able to be physically present: 



 

 

• September 26th at 6:15 pm – Board of Directors Meeting <changed from September 

19th> 

 

 

Respectfully submitted, 

 

Anne Marie Marrone Caliendo 

CLIA Secretary 


