
 

 

Cossayuna Lake Improvement Association 
Board of Director’s Meeting 

June 20, 2022 – 6:15 pm 
In-Person and Virtual Meeting 

 
 

Meeting called to order at 6:23 pm by President Lynn LeCours.    

  

Directors Present: President Lynn LeCours, Vice President Peggy Pauhoulis, Secretary Anne 

Marie Marrone Caliendo (via Zoom), Joanne Bonacker, Edward Costello, Marie Dumas, Gene 

Henry, Nancy Hieber, Tim Hopkins, Lynn Jackson, Tom LeCours, Sheila Rappazzo and Lynn 

Wilbur. 

Directors Not Present:  Treasurer Rick Ryan, Mary Ferguson and Karen Ryan 

 

Directors Present by Proxy:  None 

 

Special Guest:  None 

  

Minutes:   

 

A motion to accept the minutes of May 28, 2022 was made by Lynn W. and seconded by Sheila.  

Remainder of the Board Members voted in favor; motion carries. 

 

Treasurer’s Report:   

 

Rick’s reports were provided by email and agreed to be reviewed at a later date.  Rick is not 

present due to a previous surgery.  Board will accept the Treasurer Reports at a future meeting. 

 

Report of Officers:  

 

Anne indicated she would not be present for the July Board of Directors meeting and 

requested someone take minutes in her stead.   

 

Report of Committees: (presented in alphabetical order, not in order of discussion) 

 

Buildings and Grounds – Tom 

Handicapped porta-potty currently on premises; discussion ensued regarding the need 

for the porta-potty.  Tom made a motion to get rid of the porta-potty due to non-use.  

There was a question about whether or not a wheelchair occupant could sufficiently 



 

 

use the porta-potty.  Discussion ensued.  Tom’s motion was tabled until next month.  

Email blast to be sent out to ask about members’ need for handicapped porta-potty on 

the premises before a decision is made. 

 

Discussion about picnic table for dock area.  Discussed moving one of the tables from 

the pavilion down to the dock.  Tim mentioned he had a table that needed a new top 

that could be used down there.  Agreed that Tim would replace the picnic tabletop and 

bring that table over. 

 

Dartboards installed by John F. in Clubhouse; it was noted how they look fantastic. 

 

Gene asked about weed whacking the dock area.  Tom fixed the fence by the dock.  

Need to re-visit forming a committee to work on beach area by dock to make it more 

welcoming and give it more “curb appeal”. 

 

Communications – John Felicetti 

Lynn L and Nancy reported out the following:  Newsletter just sent to printer.  Nancy 

recommended an additional item to be added to each newsletter informing recipients 

who they can get in touch with to get an electronic-only version of the newsletter.  If 

this is not added already, make sure it’s part of future newsletters. 

 

Website looks great, kudos to John. 

 

CSLAP – Lynn W 

Testing every two weeks – everything is good.  

 

Database – Nancy  

Someone will need to take over Nancy’s duties; Lynn L asked about whether it’s 

necessary to have a printed copy of the newsletter at all due to the labor required to 

get it printed, labeled and mailed.  Various options were discussed.  Goal is to bring the 

number of printed copies of the newsletter down and encourage membership to go 

electronic only, not only for the cost of production of the newsletter, but more-so 

because the labor needed to make the mailing happen will be more difficult with Nancy 

to be soon leaving her position on the Board.   

 

Facebook and Email – Lynn L 

Discussion about people finding CLIA on Facebook….a question was raised about it not 

being easy to find CLIA on Facebook.  Perhaps John can identify what may be the issue? 

 



 

 

Harvesting – Tim 

Tim will make himself available after the General Meeting to answer questions about 

harvesting.  The new potential location (John Irwin) where we could dump the weeds 

has requested that we turn the weeds weekly, using John’s loader, particularly in light 

of the fact that John has a festival which he doesn’t want the smell of the weeds to be 

overwhelming.  Gene indicated that he offered to do this weekly.  Gene spoke with 

John I. about what we will be dumping along with the volume and John was OK with 

the plan.  John’s location is 8 miles round trip.  Dana, the second location, has indicated 

that he’s willing to accept our weeds again with a few days’ notice.  Gene is actively 

looking at closer places as other options given the gas prices.  Tim will speak with John 

tonight to let him know we will start dumping weeds there immediately. 

 

Gene spoke with Barnett Fuels regarding pricing on fuel.  On-road fuel costs $0.15 

more per gallon than off-road fuel.  Today, delivered diesel fuel price is $5.35, while at 

Stewart’s it’s over $6.00.  Having a fuel tank on-site would save us from putting miles 

on the truck and the higher cost of gas because we wouldn’t have to get fuel at 

Stewarts.  We would be looking at a 275 gallon tank potentially installed on-site.  The 

company would charge a few cents a gallon for the tank and a pump.  Tim indicated all 

gas and oil usage is supposed to be logged daily.  CLIA already has a fuel tank (off-road 

diesel) on the property – this additional tank for on-road diesel would go beside it. 

 

Discussed ramping up harvesting hours because we were unable to treat the lake as we 

had hoped.  Sheila and Tim indicated that the harvester focused on curly leaf weeds for 

two weeks and now the harvester is focusing on customers. Harvester is running 40 

hours per week.  Started in North end doing open waters.  Moved south, found some in 

Turtle Cove, then south again and doing five or six loads a day.  Tim will write up an 

email (to be sent to Nancy) about thrusters and the importance of residents marking 

them with reflectors or bright tape when the thrusters are in the lake or on the 

dock…anything to alert the harvester that the equipment is in the water so the thruster 

and harvester don’t get damaged. Members had a discussion about setting up a weekly 

schedule; Tim shared how the schedule is fluid and that becomes difficult for the men 

to manage.  Tim will share a schedule as best as he can arrange and share it on 

Cossayuna Lake Facebook Page. 

 

Tim indicated there were problems with the GPS screen this year; nothing wrong with 

the GPS itself, but screen would need to be replaced for about $800.  Vendor shared 

that there is a new software with Google where they can put every obstruction 

(sandbars, etc.) found in the lake and then that could be printed out and put on display 

in Clubhouse.  The cost to print the resulting map is about $300.  This system will also 



 

 

record every inch that harvester goes in case harvesting customers question what was 

done.  Lynn W made a motion to get Google maps feature added to GPS to ultimately 

get a full lake printout of obstructions for the Clubhouse.  All Board Members in favor 

of moving forward with this GPS enhancement. 

 

Herbicide - Sheila 

Sheila reminded everyone about debacle with Solitude.  We did not get to treat with 

the curly leaf weeds.  Additionally, latest map sent from Solitude with actual treatment 

areas was incorrect; showed 30 acres being treated, but they were supposed to treat 

60 acres for milfoil.  Sheila responded to the vendor immediately to correct this map.  

They provided a second map with 56 acres noted.  Vendor says they ordered chemicals 

to treat 60 acres which is what they are saying they put in.  Lynn W said she is meeting 

with DEC (later in July) to see if we can treat for curly leaf in September.  Lynn and 

Sheila will ask DEC for a list of vendors who have passed DEC standards so we can use 

that listing to solicit quotes from other companies. 

 

Awaiting information from Solitude regarding algae treatments.   

 

It was identified that the lake has a high population of carp fish which may be creating 

an imbalance in the lake. 

 

Insurance – Ed 

Ed sent out copies of the policies; if anyone has questions, get them to Ed and he will 

get answers from the insurance company. 

 

Lake Management/Education –  Lynn W 

Lynn W hoping to do a presentation after General Membership Meeting regarding 

weed identification and to answer questions. 

 

Membership – Peg 

As of now, CLIA has 267 individuals and 214 households.  Last year, as of end of season, 

CLIA had 300 individuals and 235 households.  Lots of turnover of properties, so it takes 

some time for these new homeowners to join. 

 

Nominating – JoAnne 

In good shape; all vacant slots have a person willing to fill them.  Anthony Calhoun will 

fill Nancy.  Marie will fill in for Peggy’s remaining term.  Bob Reilly will fill in behind 

Mary.  At the General Membership Meeting, first order of business is to open the floor 



 

 

for nominations.  If there is no competition for an individual position, then at the 

Election Meeting in August the Secretary shall cast one ballot for the slate as presented. 

 

Promotions – Tom 

Tom presented the Board with a check for $790 from proceeds of CLIA spirit wear 

purchases.  As they have in the past, Tom and his company generously donated all 

proceeds to the CLIA from the recent spirit wear sales. 

 

Social/Building Rental – Lynn L 

Sold 24 mugs.  Tom made up bags with Velcro enclosures and Cossayuna Lake 

embroidery on front; they are being sold at events.  Also created Cossayuna Lake vinyl 

sticker outlines for cars; selling for $8 each.  Discussed a better way to collect 

donations or entrance fees for upcoming events.  Upcoming events: 

• Next event is Friday night with Lakesiders.   

• Sunday, July 10th from 1 pm to 3 pm is the ice cream social.  Board Members are 

asked to attend…also serving as a meet-and-greet.  Good way for Board 

Members to get to know the membership and the membership to get to know 

the Board.  New coloring book “Birds of Cossayuna” was made by Mary for the 

kids who show up at the event.  Lynn J. asked if Board would give the event a 

$50 budget in support of the event.  Lynn L mentioned there is a debit card 

which can be used by the Board Members in support of CLIA events.  

Otherwise, any Board Member hosting an event should send receipts to Rick for 

expenses incurred so that reimbursement can be made.   

• July 2nd is Bingo at 8:30 pm.  Will be offering pulled pork and hot dogs along 

with cupcakes.  Hoping to make this a self-funding event.    

• July 22nd is Taco Night and Karaoke 

• Chicken BBQ is really the only fundraiser 

• Costume party in October needs to be further discussed. 

 

Spillway – Gene 

  All good. 

 

Water Chestnuts – Gene 

During first water chestnut pick, there were not a lot; lake is looking good.  Next pick is 

in July 11th.  Lynn J recommended that we find a way to display some of the nuts from 

the water chestnut weeds that have been picked from the lake as a way to educate 

members about what’s in our lake.   

 

 



 

 

 

Old or unfinished business 

 

None 

 

New business 

 

Lynn L sent an email to Carrie Woerner regarding the status of wash-out station; didn’t sound 

promising. This person had previously told Evelyn Costello that they secured a wash-out 

station for Cossayuna Lake. 

 

Question about signing-off on audited tax returns; who will sign off on them – the President or 

Treasurer?  Lynn L to follow-up with Frank Musso. 

 

Question about the former naming of the building “Gifford Hall”; Lynn J (maiden name is 

Gifford) asked if the history of the building being named “Gifford Hall” could receive an article 

in the newsletter.  Board thought that was a good idea.  Board decided to take the Gifford Hall 

sign which is currently inside the Clubhouse and affix that – along with a new sign Lynn L had 

made (purchased?  Donated?)  – to the front of the Clubhouse. 

 

Adjournment 

 

Motion to adjourn the meeting was made by Lynn W; Peg seconded the motion.  The motion 

was passed unanimously. 

 

Meeting was adjourned at 8:06 pm.  

 

Upcoming meetings will be held at the CLIA Clubhouse/Pavilion with a virtual option for those 

who are not able to be physically present: 

• July 9 at 10:00 am – General Membership Meeting  

• July 18th at 6:15 pm – Board of Directors Meeting 

• August 22nd at 6:15 pm – Board of Directors Meeting 

• August 27th at 10:00 am – Election Meeting 

 

 

Respectfully submitted, 

 

Anne Marie Marrone Caliendo 

CLIA Secretary 


