
Cossayuna Lake Improvement Association 

Board of Director’s Meeting 

October 23, 2021 – 9:30 am 

In-Person Meeting 

 

Meeting called to order at 9:34 am by President Evelyn Costello.    

  

Directors Present: President Evelyn Costello, Vice President Lynn LeCours, Secretary Anne 

Marie Marrone Caliendo, Edward Costello, Gene Henry (left early at 9:43 am), Nancy Hieber, 

Tim Hopkins, Lynn Jackson, Tom LeCours, Peggy Pahoulis, and Sheila Rappazzo  

 

Directors Not Present:  Joanne Bonacker, Mary Ferguson, Karen Ryan and Treasurer Rick Ryan 

 

Directors Present by Proxy:  Lynn Wilbur (Sheila as proxy; Lynn arrived at 10:27am) 

 

Special Guest:  John Felicetti 

  

Minutes:   

 

A motion to accept the minutes of September 18, 2021 was made by Sheila and seconded by 

Anne.  All Board Members voted in favor; motion carries. 

 

Treasurer’s Report:   

 

Rick provided Board with financial reports in advance of the meeting.  Motion to accept 

Treasurer’s Report.  Tim made motion, seconded by Anne.  All Board Members voted in favor; 

motion carried. 

 

Report of Officers:  

 

No reports. 

 

Report of Committees: 

 

Buildings and Grounds – Tom 

Gene reported that work to be done down by the dock was completed.  All signs are in; 

may need to replace some of the clear plastic films on some of the signs.  Tom to shut 

down building in about a week.  Lynn J. offered up her husband’s services to assist. 

Charlie Cooke and Tim to also assist if needed.  Through Tom, Charlie previously 

recommended that all the ceiling tiles be replaced in the kitchen area.  Tom and Tim 



offered to do the demolition.  Mike Mound can do the handicapped bathroom upgrade 

(changing out the office area) for about $2,600.  Board also discussed modifying the 

existing two bathrooms and making them into one unisex handicapped bathroom 

along with a ramp modification for access.  Discussion ensued about some Board 

members not recommending that multiple bathroom facilities be merged into one.  

Board agreed to ask Mike Mound for feasibility of additional options. 

 

Communications – John Felicetti 

John reported that he’d like to change the platform that the website is on.  The 

platform isn’t good, end user view is sub-par, and customer support isn’t responsive 

either.  The current system does not work with cell phones, which makes it not a good 

option.  The plan would be to migrate to Word Press; easier to use and another Board 

Member could seamlessly take it over permanently or temporarily from John when/if 

the need arises.  System also has “plug-ins” to take advantage of versus us having to 

build components from scratch as we need to do with the current system.  About 30-35 

hours of work to convert the existing system which John indicated he would 

accomplish over the winter.  The costs are just about even; about $8/month.  The 

vendor could host it or we could register the site annually.  Pat asked if it would be 

ready for new membership season and John indicated it was likely to be done by then.   

Evelyn made a motion to upgrade to this platform; Tom seconded.  All Board Members 

voted in favor; motion carried.   

 

CSLAP – Lynn W 

Received note from Federation of Lake’s Association (FOLA) commending the CLIA for 

hitting all its testing dates.   

 

Database – Nancy  

Nancy provided a job description which Anne and Lynn J will both review in an effort to 

take over this committee when Nancy steps down next year.   

 

Facebook and Email – Lynn L 

No update 

 

Harvesting – Tim/Evelyn 

Tim reported out that the repair shop is closed and the welding issue on the harvester 

will be addressed next season.  The new seat will be purchased in the Spring.  Question 

was brought up by Tom regarding whether pricing for harvesting has changed over the 

years.  Tim indicated that it has been the same for many years (since about 2007).  

Board members indicated that for the last few years the program has thankfully been 

self-sustaining and this past year made a profit.  Conversation ensued about whether 



or not now is the time to raise the harvesting fees.  After extensive conversation on 

both sides of the table, Evelyn asked Board whether they want to table the 

conversation until next year or make a motion to recommend a change in the fee.  Peg 

made a motion to table the conversation, Tim seconded the motion.  All Board 

Members voted in favor; motion carried. 

 

Herbicide - Sheila 

Sheila received a map from Solitude, but after requesting a revised map it hadn’t been 

received in time for the meeting.  The original map they sent didn’t correspond to the 

map which Sheila had marked up when they were originally going around the lake.  

Solitude agreed that Sheila’s map was accurate and represented where treatment 

should occur.  Indicated that curly leaf needs to be treated for.  Treatment also needs 

to begin for naiad invasive weeds. 

 

Insurance – Ed 

Clubhouse replacement cost increased to $370,000.  Invoice recently paid; we are set 

until renewal time in April 2022.   

 

Lake Management/Education –  Lynn W 

Lynn W recommended a site she believes the CLIA can recommend people to get their 

Boater’s Certification from.  Peg mentioned that there would also be an in-person date 

in June which would be promoted / offered. 

 

Membership – Peg 

No update 

 

Nominating – JoAnne 

No update 

 

Promotions – Tom 

No update 

 

Social – Lynn L 

No update 

 

Spillway – Gene 

Plan is still to lower lake level on November 1st.  While Gene is away for the winter, 

Charlie and Tom have extra keys and/or access to a key to monitor the lake 

level/spillway. 

 



Water Chestnuts – Gene 

No update 

 

 

Old or unfinished business 

 

None 

 

New business 

 

Evelyn reported out that the CLIA received two donations.  All proceeds from Lynn J’s hula 

hooping events were donated by Lynn to the CLIA.  Additionally, Gene provided a plane ride to 

someone and when asked by that person how much it would be, Gene indicated it was $100 

by check made payable to the CLIA.  The individual proceeded to provide Gene with a check in 

the amount of $125 which was then donated to the CLIA by Gene.   

 

Sheila recommended the Board have an April meeting to assist in lake management planning.  

Evelyn recommended a Zoom meeting later in the month of April.  Evelyn to send out 

proposed dates.   

 

Committee positions and assignments were discussed.  Nancy will stay on for one more year 

but will step down after that.  Details of her position were shared with Lynn J and Anne to 

review and determine if they could successfully co-chair this committee after Nancy retires 

from the position.  These details were added to the Committee Descriptions document.  For 

Social Committee the tri-chairs will be Karen, Peggy and Lynn L.  Building rental program will 

be combined with Social Committee. 

 

Adjournment 

 

Motion to adjourn the meeting was made by Evelyn, Anne seconded the motion.  The motion 

was passed unanimously. 

 

Meeting was adjourned at 10:38 am. 

 

Upcoming meetings all at 9:30 am at the CLIA Clubhouse in person unless otherwise noted:   

• April meeting date TBD 

• May 28, 2022 

• June 25, 2022 

• July 23, 2022 



• August 27, 2022 

 

Respectfully submitted, 

Anne Marie Marrone Caliendo 

Anne Marie Marrone Caliendo 

CLIA Secretary 


