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Cossayuna Lake Improvement Association, Inc. 

Election Meeting 

August 25, 2018 

 

Meeting called to order at 10:11 am by President Lynn Wilbur.   

 

Directors Present: President Lynn Wilbur, Vice President Kelly Pauley, Treasurer Rayna Henry, 

Secretary John Felicetti, Gene Henry, Nora Jepson, Lynn LeCours, Margo Mensing, Peter Moore, 

Eileen Musso, Sheila Rappazzo, Linda Snell 

 

Directors Not Present: Elisa Mussi, Richard Snyder 

 

Directors by Proxy:   Frank Gabianelli (Gene Henry), Susan Roach (Eileen Musso) 

 

General Membership:  28 voting members; a membership quorum was NOT reached. General 

membership proxies: Sharon Chase (Lynn Wilbur), Pat Smith (Kelly Pauley). 

 

Minutes of July 14th General Membership Meeting:    

A motion to accept the July 14th General Membership meeting minutes was made by Margo 

Mensing. Richard Hutchinson seconded the motion. The motion was passed unanimously. 

 

Treasurer’s Report:    

Account balances as of 8/22/2018 were reported: Glens Falls National Bank: $44,114.31; 

Trustco Bank: $60, 328.16; Total all accounts: $105,842.47.   General account (Cash on Hand): 

$1,400.00; Harvesting account: $47,000.00. The balances for year end 2017 and Profit and Loss 

for year to date 2018 are available on request through Treasurer Rayna Henry.   

 

A motion to accept the Treasurer’s report of August 22nd was made by Kelly Pauley.  Eileen 

Musso seconded the motion. The motion was passed unanimously. 

 

Election:   

Due to the membership quorum not being met, per Robert’s Rules of Order, the election is 

considered in peril. A motion for the Secretary to cast one vote for the non-contested ballot 

was made by Sheila Rappazzo.  Nora Jepson seconded the motion.  After discussion, the motion 

was passed unanimously.    

      

Report of Officers: 

DEC: Sheila Rappazzo, Frank Gabianelli and Lynn Wilbur went on a tour of the lake with DEC 

personnel in July.  Assemblywoman Carrie Woerner has been very helpful in her discussions 

with the DEC with regard to assistance for the lake.  The subsequent discussion with DEC was 

productive, and DEC confirmed that CLIA is following weed remediation regulations.   
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Representatives of the Board will meet with the DEC over the winter to revise the existing 

wetlands map.  On August 24th, State Senator Betty Little and Assemblywoman Carrie Woerner 

went on a lake tour with Lynn Wilbur and Frank Gabianelli.  The Senator had not visited the lake 

in 30 years and was impressed with the work that has been done.  

 

The Senator’s office will schedule a follow up meeting with the Senator, Assemblywoman 

Woerner, Argyle and Greenwich Town Supervisors, and CLIA Board of Directors to discuss 

future actions relating to grants and other forms of assistance. 

 

A member asked if there was a current map of the wetlands, which was provided.  A copy of 

the current wetlands map will be posted on the web site. 

 

East Lake Road: Lynn Wilbur is working to get on the Argyle Town Board meeting of September 

12th with regard to speeding issues on East Lake Road. 

 

Report of Committees: 

 

Membership:  Eileen Musso: Membership is up this year.  We now have 246 voting members 

and 213 households.  There were 16 new households this year. Membership has increased each 

year since 2015, and is the highest since 2013.     

 

Building and Grounds: Gene Henry:   

Pavilion lighting: The Board had previously approved funding to replace pavilion lights with LED 

lights.  We will be looking into the possibility of getting a free lighting analysis and assistance 

with the paperwork for getting a state lighting rebate.  

 

Roof leak: The pavilion roof has been leaking again. The existing leaks at the front section of the 

roof was recently patched for a cost of $100. 

 

Roof replacement: The Board received 2 quotes for roof replacement: 1) Dave Stewart from 

Moreau, New York provided a quote for a new metal roof. Mr. Stewart’s quote is approximately 

$20,000, which includes full removal and replacement.  2) Gary Bodkin from Greenwich, New 

York quoted a 24-gauge tin roof with a new ice shield. Mr. Bodkin’s quote does not include the 

removal of the existing roof.  The quote is $12,000 for the basic re-roofing, with a colored roof 

with a trim package and soffit work option for $14,500, inclusive. 

 

A member asked about the option of using asphalt roofing shingles.  Gene Henry responded 

that asphalt roofing tiles are heavier, but the cost is about the same.  

 

Rayna Henry reported that the balance in the roof replacement fund is approximately $800. 

 

Lynn Wilbur opened the floor for discussion for ideas with regard to the roof replacement: 
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Tom LeCours offered the use of recycled tin sheets from his house project to use as a stopgap 

measure.  Lynn Wilbur responded that another idea for using the recycled sheets is under 

consideration, and thanked him for his donation. 

 

Gene Henry suggested splitting the funds between the Harvesting account and the General 

fund to get the roof work completed in a timely manner. 

 

Lynn Wilbur mentioned that a roof fundraising flyer will be circulated around the lake.  A 

general discussion ensued in which various members volunteered to go door to door in 

different neighborhoods around the lake to distribute the fundraising flyer.  Lynn Wilbur 

emphasized that in discussion with lake residents, the roof replacement cost will be 

approximately $15,000, and that all donations are tax deductible. 

 

Kelly Pauley suggested soliciting current businesses with whom the Association does business 

as a source of donations to the roof replacement fund. 

 

Marie Dumas suggested a form of public recognition for large donors, and suggested not 

waiting to replace the roof until spring.  

 

A motion was made by Marie Dumas to authorize Bodkin to replace the roof with the colored 

roof and the trim and soffit options, with a cost not to exceed $15,000. Peter Moore seconded 

the motion. The motion was passed.  As a note, the roof color will be green. 

 

Rental: Lynn LeCours: The CLIA has had 5 rentals this year, and that the rental program is going 

well.  Lynn added that the Association now rents out tables and chairs as well.  

 

Social / Fundraising: Nora Jepson:  Nora noted that Lynn LeCours will be taking over this 

committee for the upcoming program year, and Nora will be taking over Rental responsibilities 

for the next program year. 

 

The Clam Steam was not as successful as in years past – we had about half the attendance as 

last year, and we barely covered our costs. The Board will be brainstorming ideas to improve 

attendance / profitability of this event. 

 

The Thursday night Open Mic nights have been very successful. 

 

The final Open Mic Night is scheduled for September 7th, and there will be a cover charge.  We 

will be selling hot dogs and potato salad at the event. 

 

The painting class had to be cancelled due to lack of sign-ups. 

 

The August 24th Thai Truck dinner very successful.  We sold 60 dinners and made approximately 

$330 in profit. 
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Education: Margo Mensing: Gwen Temple from PRISM will be giving a presentation about 

PRISM. Invasive species and lake management after the meeting. 

 

Promotions: Rayna Henry:  We have been working with Tom LeCours to supply promotional 

materials.  As a note, Tom will not be making any profit from providing promotional materials.  

He will donate all his profits to the roof replacement fund. 

 

CSLAP: Gene Henry: We will be doing the 7th out of 8th rounds of testing on Monday, August 

27th.  Richard recently observed 21 feet of lake clarity. 

 

Water Chestnut Removal: Gene Henry:  We had a good removal session last week, with 5 

volunteers participating.  Gwen Temple offered some assistance from PRISM in getting future 

water chestnut picking organized. 

 

Lake Management: Lynn Wilbur: The only changes to the plan is to note that under the spillway 

section the water level of the lake will be lowered before first freeze (a change from 

Thanksgiving). Under the weed management section– a change was made to note that only 

50% of the wetlands is to be treated.  A motion to accept Lake Management Plan was made by 

Gene Henry. Kelly Pauley seconded the motion.  The motion was passed unanimously.    

 
Harvesting: Gene Henry: We are completing the 5th rotation of weed harvesting this week. 

Once this is completed, we will be cleaning up open waters throughout the lake and finishing 

up around September 11th. Sheila Rappazzo reported that there has been an explosion of 

native Coontail recently. Nora Jepson reported that Brennan Jepson observed water chestnuts 

near Pratt’s Point.  However, at this point the water chestnuts have dropped, so further picking 

will not be productive. 

 

Chemical: Sheila Rappazzo:   

We are in the process of finalizing next year’s plan. We are in contact with SOLitude to obtain 

the results of its lake survey.  We want to focus on the south end of the lake for milfoil 

remediation for next year.  There are some restrictions with regard to chemicals that can be 

used, and there is a new chemical in the process of being approved by the state that we believe 

can be used in the south end.  Harvesting is not the appropriate remediation treatment for 

milfoil. 

 

Sheila Rappazzo reported that there is an algae bloom around the perimeter of the lake in 

spots. 

 

 

Old or Unfinished Business: 

  

None 
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New Business / Other: 

  

None 

 

Meeting Adjournment.  A motion to adjourn the meeting was made by Peter Moore. Kelly 

Pauley seconded the motion.  The motion was passed unanimously. 

 

Meeting was adjourned at 11:13 am. 

 

 

Respectfully submitted, 

 
John Felicetti, Secretary 


