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Cossayuna Lake Improvement Association, Inc. 

Election Meeting 

August 17th, 2019 

 

Meeting called to order at 10:05 am by President Lynn Wilbur.   

 

Directors Present: President Lynn Wilbur, Secretary John Felicetti, Evelyn Costello, Frank 

Gabianelli, Gene Henry, Rayna Henry, Lynn LeCours, Tom LeCours, Peggy Pahoulis, Sheila 

Rappazzo  

 

Directors Not Present:  Elisa Mussi 

 

Directors by Proxy:   Vice President Kelly Pauley (Sheila Rappazzo), Treasurer Rick Ryan (Lynn 

Wilbur), Sue Roach (Lynn LeCours) 

   

General Membership:  37 voting members; a membership quorum was reached. General 

membership proxies:  Joan Ryan (Lynn Wilbur), Nancy Hieber (Patricia Smith) 

 

Minutes of July 13th General Membership Meeting:    

A motion to accept the July 13th General Membership meeting minutes was made by Frank 

Gabianelli. Cheryl Smith seconded the motion. The motion was passed unanimously. 

 

Treasurer’s Report:    

Account balances as of 8/14/2019 were reported: Checking: $22,820.91; Savings: $93,260.71; 

Harvesting Cash on Hand: $500.00; Total all accounts: $116,581.62.   General account (Cash on 

Hand): $1,400.00; Harvesting account: $47,000.00. The balances for year end 2018 and Profit 

and Loss for year to date 2019 are available on request through Treasurer Rick Ryan.   

 

A motion to accept the Treasurer’s report of August 14th was made by Peter Moore.  Gene 

Henry seconded the motion. The motion was passed unanimously. 

 

Election:   

A motion for the Secretary to cast one vote for the non-contested ballot was made by Richard 

Kahn.  Cheryl Smith seconded the motion.  After discussion, the motion was passed 

unanimously.    

      

By-Law Change: (insert motion) 

The Board of Directors has recommended a change to ARTICLE VI, paragraph 5 of the 

Association Articles of Incorporation and By-laws. Per ARTICLE XVII, the change is being 

disseminated to the membership by means of email communication and publication in the 

Association newsletter, and will be voted on during the annual election meeting, scheduled for 

August 17, 2019.  
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Currently paragraph 5 reads as follows: 

“The nominating committee will make available original ballots for the election of Officers and 

Directors. Such ballots must contain the names of all candidates. An absentee ballot will be 

made available to the members unable to attend the meeting. The ballot will be provided no 

later than 10 business days prior to the Election meeting. The member must return it to the 

Secretary or designated persona by the designated date so that it may be counted at the 

Election meeting. Only original ballots will be counted and photocopies and other 

representations of the ballot will be rejected.” 

The Board recommends the new paragraph 5 to read as follows: 

“The nominating committee will make available ballots for the election of Officers and 

Directors. Such ballots must contain the names of all candidates, and will be posted on the 

Association website. An absentee ballot will be made available to the members unable to 

attend the meeting. Members wishing to vote via an absentee ballot can print the ballot from 

the website, or request a ballot to be electronically or physically mailed to them, or picked up at 

a mutually convenient time and place from the Secretary or designated persona. The ballot will 

be provided no later than 10 business days prior to the Election meeting. The member must 

return it to the Secretary or designated persona by the designated date so that it may be 

counted at the Election meeting. Any ballot received must be from an active CLIA member with 

voting privileges and only one vote per member will be counted.  If both the member and the 

absentee ballot are on the premise at the time of the election the member will present their 

live vote and the absentee ballot will not be counted.” 

 

A motion to approve the By-Law change was made by Marie Dumas.  Linda Kahn seconded the 

motion.  After discussion, the motion was passed unanimously.    

 

Report of Officers: 

Washington County Board of Supervisors: Richard Kahn made a presentation to the Board at 

its last meeting.  Richard was accompanied by several members of the CLIA Board.  The Board 

was receptive, although indicated that funds were scarce.  Discussion about the use of the boat 

launch and a possible change in the ownership from DEC to a Parks and Recreation facility, 

which would allow parking fees to be assessed.   

 

At the meeting, we asked for a regular funding stream of $25,000 per year, although there was 

not a commitment.  The Board agreed to include the lake management in future budget 

discussions.  Emails and addresses of the relevant Board members and elected officials will be 

posted on the website. 

 

Report of Committees: 

Membership:  Peggy Pahoulis: Membership is in fluctuation this year, with several properties 

changing hands, and not all new owners have joined the association.  We now have 232 voting 
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members, down from 246 members last year and 207 households, down from 213 households 

last year.  There were 9 new households this year.   

 

Water Chestnut Removal: Gene Henry:  Overall, we have made significant progress in our efforts 

to reduce water chestnuts.  We organized 2 removal sessions this year: at the beginning and end 

of July.  Baldwin’s cove was targeted but, not much was harvested.  Pratt’s Point was also 

targeted, again, without much results.  Next year, the north end of the lake will be targeted. 

 

Spillway: Gene Henry: Gene and Charlie Rappazzo have performed maintenance on the 

opening mechanism for the spillway. 

 

CSLAP: Gene Henry:  6 weekly tests have been performed this year.  We’ll skip one week and 

resume.   Thanks to Richard Snyder and Lynn Clauer for assisting in the weekly testing. 

 

Social / Fundraising: Lynn LeCours:  Thanks to Nora Jepson for her efforts in the past.  

Volunteers are welcomed.  Gene Henry noted the positive impact the Lakesiders have had in 

Association events. 

 

Online Stores: Tom LeCours:  $892 has been raised thus far with the online stores.  The current 

online store is open until August 18th.  Members have been contributing ideas for new items.  

Items ordered are individually bagged and made available at the CLIA pavilion.  Tom LeCours 

returns all profits to the Association. 

 

Building and Grounds: Frank Gabianelli:  The building is in good shape.  The new roof has been 

great, coming in $600 under budget.  The Association’s glass door refrigerator is not working; 

Evelyn Costello obtained a price for a new unit, approximately $800.  Additionally, someone has 

offered to donate a used refrigerator; Lynn Wilbur will go and inspect the unit. 

 

Website: John Felicetti:   A discussion ensued about using PayPal and other online vehicles in 

pilot programs for collecting membership fees and donations.  Members present reacted 

favorably to the idea of using online means to make donations and pay for event tickets. This 

project will be worked on in the fall and communicated to members.  

 

Herbicide: Sheila Rappazzo:  Sheila spent several hours last Tuesday with SOLitude surveying 

the lake.  The south end was in better shape than anticipated with regard to milfoil. 

ProcellaCOR will be used next year; it is more expensive, but can be better targeted, with a 

minimum area of about a half an acre.  We have not treated for Curlyleaf Pondweed for the 

past 2 years, and it has come back significantly.  So next year treatment of Curlyleaf Pondweed 

will be considered.  

 

A member asked about disposal of weeds by lake residents; currently, weeds must be 

transported to the Transfer Station.  If the harvester can reach the shore, the harvester can 

take the collected weeds. 
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Harvesting: Frank Gabianelli:  Unfortunately, our driver had medical issues at the beginning of 

the year, and we have not been able to operate the harvester 40 hours per week as usual.  We 

have taken out about 100 loads of weeds this year, as opposed to 300 loads for the same time 

in the past few years.  We will do the contracted 3 rounds of harvesting individual customers, 

but we don’t have the capacity to completely harvest in open waters this year, including the 

standing town commitments.  

 

Lake Management Plan: Lynn Wilbur: Copies of the current plan have been distributed.  A 

motion to approve the Lake Management Plan was made by Frank Gabianelli.  Richard Snyder 

seconded the motion.  After discussion, the motion was passed unanimously.    

 

Old or Unfinished Business: 

  

Lynn Wilbur raised the question of priorities for funding – a new Pole Barn (pavilion), upgraded 

kitchen facilities or putting money into lake management.  A discussion ensued about relative 

costs of upgrading the kitchen.  Lynn Wilbur noted that that the Board will need to revisit the 

issue of insurance coverage. 

 

In an informal poll among members present, the vote seemed to be split between upgrading 

the kitchen and lake management efforts.  These two initiatives will be looked into at future 

Board meetings. 

 

Representatives from Utopia are present, and will be happy to speak to members after the 

meeting. 

There has not been any evidence of blue-green algae; members are encouraged to note any 

instances and let Gene Henry know. 

 

New Business / Other: 

  

None 

 

Meeting Adjournment.  A motion to adjourn the meeting was made by Cheryl Smith. Gene 

Henry seconded the motion.  The motion was passed unanimously. 

 

Meeting was adjourned at 11:15 am. 

 

 

Respectfully submitted, 

 
John Felicetti, Secretary 


